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PhilosophyPhilosophy

�� FacilitationFacilitation thethe collaborationcollaboration betweenbetween civil civil 
andand professionalprofessional contributorscontributors

�� LocalLocal networksnetworks basedbased on on locallocal needsneeds andand
facilitiesfacilities. . 

�� ContinousContinous educationeducation

�� ContinousContinous mediamedia presencepresence



Professional Professional activitiesactivities

�� HighlyHighly trainedtrained
professionalsprofessionals

�� WellWell organizedorganized
systemssystems

�� ContinousContinous activitiesactivities
andand accessaccess

�� QualityQuality controlcontrol

�� SpecializedSpecialized formsforms ofof
helphelp, , thereforetherefore

�� SometimesSometimes doesdoes notnot
meetmeet thethe needsneeds ofof riskrisk
groupsgroups

�� HighHigh riskrisk groupsgroups areare
unaccessibleunaccessible



Civil Civil activitiesactivities

�� HighHigh internalinternal
motivationsmotivations

�� BetterBetter
communicationscommunications andand

�� BetterBetter accesibilityaccesibility
consideringconsidering thethe highhigh
riskrisk groupsgroups

�� ProbelmsProbelms with with fundingfunding

�� SometimesSometimes lacklack ofof
qualityquality controlcontrol



ObjectivesObjectives

�� ((LocalLocal) ) communitycommunity basedbased programsprograms

�� CollaborationCollaboration among among healthhealth carecare providersproviders
NGOsNGOs andand locallocal socialsocial servicesservices inin practicalpractical
issuesissues

�� EnhancingEnhancing thethe collaborationcollaboration betweenbetween NGOsNGOs

�� FlexibleFlexible networknetwork basedbased on on locallocal communitycommunity
needsneeds andand facilitiesfacilities



�� ContinousContinous education essential after launch education essential after launch 
campaigncampaign

�� ActiveActive searchingsearching ofof highhigh riskrisk groupsgroups insteadinstead
ofof increasingincreasing accesibilityaccesibility onlyonly

�� EmphasisEmphasis on on skillsskills notnot onlyonly on on informationinformation



�� EmpowermentEmpowerment

�� SocialSocial//communitycommunity supportsupport

�� Psychological Psychological skillsskills trainingstrainings

�� EnhancingEnhancing socialsocial capitalcapital



The The socialsocial capitalcapital conceptconcept

Resources ofResources of

•• informationinformation

•• support support 

•• social control social control 

in a practical problem solving network rather in a practical problem solving network rather 
than structure and than structure and institualiinstitualizzationation



FirstFirst iinterventionntervention areaarea

Szolnok and it’s rural region

Population: appr. 130 000

Suicide rate (in 2001):

•Men: 59,9/100.000 persons

•Women: 17,7/100.000 persons



75.6

70.6

56.6

47.1

59.9

36.5
34.6

27.3

13
11.8

5.7

0

10

20

30

40

50

60

70

80

p
e

r 
1

0
0

 0
0

0
 i

n
h

a
b

it
a

n
ts

Lith
uan

ia

R
uss

ia

Latv
ia

H
ungary

Szo
ln

ok

Ja
pan

Fin
la

nd

A
ust

ria
N

et
herla

nd

Engla
nd

G
re

ec
e

SucideSucide raterate among among menmen inin 20012001



16.1

14.1

13

17.7

11.9 11.9
10.9

9.8

4.1

3.3

1.6

1

3

5

7

9

11

13

15

17

19

p
e
r 

1
0
0
 0

0
0
 i
n

h
a
b

it
a
n

ts

Li
th

ua
ni

a

Ja
pa

n
H

un
ga

ry
Szo

ln
ok

R
us

si
a

La
tv

ia
Fi

nla
nd

A
us

tr
ia

U
SA

Eng
la

nd
G

re
ec

e

SucideSucide raterate among among womenwomen inin 20012001



ActivitiesActivities

�� CollaborationCollaboration with Szolnok College, Szolnok with Szolnok College, Szolnok 
PolicePolice DepartmentDepartment andand locallocal
psychiatricpsychiatric//socialsocial servicesservices

�� ContinuousContinuous educationeducation for for thethe civil civil servantsservants, , 
locallocal authoritiesauthorities, , teachersteachers, , socialsocial workersworkers
etcetc..



PublicPublicPublicPublicPublicPublicPublicPublic campaigncampaigncampaigncampaigncampaigncampaigncampaigncampaign

Public information events: Press conference and press
releases

Media appearances in 2005

�49 press interviews or articles

�24 appearances in the EM in following the press
conference, several replays

�Two thematic editions in scientific journals: 
Teaching and Health- Communication



ExperiencesExperiencesExperiencesExperiencesExperiencesExperiencesExperiencesExperiences

�� Important to strengthen the cooperation between different Important to strengthen the cooperation between different 
areasareas

�� There arenThere aren’’t exact competencet exact competence--definitionsdefinitions

�� ThereThere is no is no financingfinancing for for healthhealth promotionpromotion andand mentalmental
healthhealth educationeducation inin thethe healthhealth carecare systemsystem

�� The German The German methodmethod cannot be adopted in every situation cannot be adopted in every situation 
((ieie..:: differencesdifferences inin prescriptionprescription practicespractices,, cessationcessation ofof
governmentalgovernmental fundingfunding for for thethe crisis crisis hotlineshotlines););

�� The population needs more informationThe population needs more information

�� The The socisocieetyty andand thethe mediamedia –– on on bothboth personal and personal and 
organization levelorganization level–– areare openopen to thisto this issueissue..



SecondSecondSecondSecondSecondSecondSecondSecond stagestagestagestagestagestagestagestage ofofofofofofofof thethethethethethethethe programprogramprogramprogramprogramprogramprogramprogram

New New centerscenters::

•• Budapest, JBudapest, Jóózsefvzsefváárosros

•• SzSzéékesfehkesfehéérvrváárr

•• KiskunhalasKiskunhalas



TargetTarget communitiescommunities I. BudapestI. Budapest--
JJóózsefvzsefváárosros

�� ApproxApprox 80.000 80.000 inhabitantinhabitant

�� PovertyPoverty

�� UnemploymentUnemployment

�� DifferentDifferent culturalcultural//ethnicethnic communitiescommunities
((largelarge HungarianHungarian, , HungarianHungarian--gypsygypsy, , AsianAsian, , 
TurkishTurkish populationspopulations).).

�� HigherHigher proportionproportion ofof elderlyelderly peoplepeople



ActivitesActivites

�� Facilitation of collaboration among local Facilitation of collaboration among local 
NGONGO--s,s,

�� „„Visiting psychiatristsVisiting psychiatrists”” in the GP officesin the GP offices

�� Development of social network for the Development of social network for the 
prevention and treatment of mental prevention and treatment of mental 
disordersdisorders



SzSzéékesfehkesfehéérvrváárr

�� Western Western HungarianHungarian industrialindustrial citycity

�� ApproxApprox 101.000 101.000 inhabitantinhabitant inin SzSzéékesfehkesfehéérvrváár, r, 
137.000 137.000 inin thethe regionregion

�� Rapid Rapid economicaleconomical developmentdevelopment



LocalLocal activitiesactivities

•• SchoolSchool basedbased preventionprevention ofof youthyouth depressiondepression andand
suicidesuicide conferenceconference

•• ChildhoodChildhood andand adolescentadolescent depressiondepression: : 
manifestationmanifestation, , coursecourse andand managementmanagement

•• CME CME coursescourses aboutabout depressiondepression for for GPsGPs



KiskunhalasKiskunhalas

�� RuralRural city city 

�� ApproxApprox 29.000 29.000 inhabitantinhabitant inin SzSzéékesfehkesfehéérvrváár, r, 
46.000 46.000 inin thethe regionregion



LocalLocal activitiesactivities

•• SchoolSchool basedbased preventionprevention ofof youthyouth depressiondepression andand
suicidesuicide conferenceconference

•• StrenghteningStrenghtening thethe enhancementenhancement ofof thethe
collaborationcollaboration betweenbetween GPsGPs andand locallocal psychiatricpsychiatric
servicesservices ratherrather thanthan CME CME –– practicalpractical helphelp forfor GPsGPs



Media Media basedbased activitiesactivities

•• ContinousContinous developmentdevelopment ofof HAAD HAAD websitewebsite

•• ÖÖsszefogsszefogáás a depresszis a depresszióó ellen (ellen (AllianceAlliance againstagainst
depressiondepression ––HandbookHandbook for for helpershelpers). ). PublishedPublished inin
MayMay 20072007

•• ContinousContinous mediamedia presencepresence



Suicide Suicide statisticsstatistics
InIn Szolnok Szolnok andand otherother HungarianHungarian townstowns, , 

subregionssubregions

DataData fromfrom thethe HungarianHungarian CentralCentral StatisticsStatistics
OfficeOffice



75 623    75 623    119 599    119 599    SzolnokSzolnok

38 458    38 458    122 014    122 014    CeglCegléédd

128 272    128 272    178 221    178 221    GyGyőőrr

101 450101 450136 793136 793SzSzéékesfehkesfehéérvrváárr

TownTownRegionRegion

Number of inhabitants
in the selected

subregions and towns

First intervention subregion

Control subregions

Second round intervention subregion



ChangeChange inin depressiondepression 20022002--20062006
NationalNational averageaverage 17%17%
Hungarostudy Hungarostudy followfollow--upup studystudy

Intervention region

Control region



ChangeChange inin depressiondepression 20022002--20062006
NationalNational averageaverage 17%17%
Hungarostudy Hungarostudy followfollow--upup studystudy

Intervention region

Control region
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SuicideSuicide datadata inin thethe townstowns
2004 2004 -- 20062006

--60%60%--52%52%0%0%--10%10%20062006

0%0%--56%56%31%31%--62%62%20052005

ChangeChange comparedcompared toto 20042004

--60%60%11%11%--24%24%141%141%20062006

0%0%--56%56%31%31%--62%62%20052005

ChangeChange comparedcompared toto previousprevious yearyear

10,410,414,514,512,812,822,622,620062006

26,026,013,113,116,816,89,49,420052005

26,126,130,130,112,812,825,025,020042004

SuicideSuicide raterate (per 100 000)(per 100 000)

CeglCeglééddSzolnokSzolnokSzSzéékesfehkesfehéérvrváárrGyGyőőrr

TownsTowns



SuicideSuicide datadata inin thethe townstowns
9 9 yearsyears averageaverage

--69%69%--47%47%--35%35%15%15%20062006

--32%32%--57%57%--19%19%--49%49%20052005

YearlyYearly datadata comparedcompared toto 9 9 yearsyears averageaverage

--14%14%--9%9%--5%5%7%7%20062006

--6%6%--5%5%--3%3%--7%7%20052005

ChangeChange ofof averageaverage comparedcompared toto previousprevious yearyear

33,133,127,727,719,719,719,719,720062006

38,438,430,530,520,720,718,418,420052005

41,041,032,032,021,321,319,919,920042004

SuicideSuicide raterate 9 9 yearsyears averageaverage

CeglCeglééddSzolnokSzolnokSzSzéékesfehkesfehéérvrváárrGyGyőőrr

TownsTowns
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SuicideSuicide datadata inin thethe subregionssubregions
2004 2004 -- 20062006

--28%28%--21%21%--8%8%--20%20%20062006

--22%22%--46%46%0%0%--50%50%20052005

ChangeChange comparedcompared toto 20042004

--8%8%46%46%--8%8%61%61%20062006

--22%22%--46%46%0%0%--50%50%20052005

ChangeChange comparedcompared toto previousprevious yearyear

27,027,024,224,216,816,819,119,120062006

29,529,516,616,618,318,311,911,920052005

37,737,730,630,618,318,323,823,820042004

SuicideSuicide raterate (per 100 000)(per 100 000)

CeglCeglééddSzolnokSzolnokSzSzéékesfehkesfehéérvrváárrGyGyőőrr

SubregionsSubregions



SuicideSuicide datadata inin thethe subregionssubregions
9 9 yearsyears averageaverage

--28%28%--25%25%--23%23%--1%1%20062006

--28%28%--52%52%--18%18%--36%36%20052005

YearlyYearly datadata comparedcompared toto 9 9 yearsyears averageaverage

--8%8%--6%6%--2%2%4%4%20062006

--7%7%--7%7%--3%3%--5%5%20052005

ChangeChange ofof averageaverage comparedcompared toto previousprevious yearyear

37,537,532,532,521,921,919,319,320062006

40,740,734,434,422,322,318,618,620052005

43,643,636,936,922,922,919,519,520042004

SuicideSuicide raterate 9 9 yearsyears averageaverage

CeglCeglééddSzolnokSzolnokSzSzéékesfehkesfehéérvrváárrGyGyőőrr

SubregionsSubregions



DepressionDepression statisticsstatistics

Hungarostudy Hungarostudy followfollow--upup studystudy
20022002--20062006



ChangeChange inin depressiondepression
20022002--20062006

Hungarostudy Hungarostudy followfollow--upup studystudy

131131

9494

8585

5252

PositionPosition
((among 150among 150

subregionssubregions))

+17%+17%9,159,157,817,81TotalTotal

+29%+29%7,017,015,445,44SzSzéékesfehkesfehéérvrváárr

+20%+20%11,0011,009,149,14GyGyőőrr

+20%+20%11,0011,009,149,14CeglCegléédd

+1%+1%6,896,896,806,80SzolnokSzolnok

ChangeChange inin %%
BDIBDI
20062006

BDIBDI
20022002SubregionSubregion



OtherOther statisticsstatistics

Szolnok Szolnok HospitalHospital, , hothot--lineline
servicesservices



Number of Number of patientpatient visits at the hospitalvisits at the hospital’’s s 
psychiatry in Szolnokpsychiatry in Szolnok

20032003--20062006

2003
2004

2005
2006

2007

1 500 

2 000 

2 500 

3 000 

3 500 

4 000 

4 500 

5 000 

Corrected data

Without the 1st quarter

Without the last 2 months



NumberNumber ofof callscalls atat thethe hothot--lineline
service service inin thethe Szolnok Szolnok regionregion

20032003--20072007
NumberNumber ofof callscalls inin oneone monthmonth andand 6 6 monthmonth averageaverage
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ResultsResults inin Szolnok Szolnok andand itit’’ss ruralrural areaarea

�� Slight increase in depression between 2002 and Slight increase in depression between 2002 and 
2006 2006 –– lower than the national averagelower than the national average

�� Increasing number of callIncreasing number of callss at the hotat the hot--line servicesline services

�� Increasing Increasing patientpatient visits at the hospitalvisits at the hospital’’s psychiatrys psychiatry
departmentdepartment

�� DecreasingDecreasing numbernumber ofof suicidessuicides inin thethe towntown, no , no realreal
changechange inin thethe ruralrural regionregion



ActualActual problemproblem::

�� The The financingfinancing ofof thethe NationalNational Association Association ofof
MentalMental CrisesCrises TelephoneTelephone HotlineHotline ServicesServices is is notnot inin
thethe healthhealth carecare financingfinancing systemsystem

�� AfterAfter 30 30 yearsyears ofof service service sincesince AprilApril 2005 no 2005 no salarysalary
for for thethe staffstaff ofof thethe servicesservices

�� Most Most activeactive, , wellwell trainedtrained helpershelpers, , needneed for crisis for crisis 
interventionintervention

�� 170170--200.000 200.000 callcall pro pro yearyear on on nationalnational levellevel, 25, 25--30 %, 30 %, 
50.000 50.000 casescases suicidesuicide andand otherother crisis crisis situationssituations


